St. Barnabas Episcopal Parish

Denver, CO

Vestry Meeting Minutes

Date of Meeting:
Wednesday, June 24th 2009

6.00 PM Marshall House

Date of Approval:
Approved by E-mail in July
Certification by Clerk:
Irene Shepard

Irene Shepard

Attendees

Wardens and Vestry: John Lind, Jody Will, Mary Duell, Conor Farley, Janet Manning, David Millis, Jim Schefe, Jack Unruh, Judy Ward, Lynn Herlinger, Meredith Wakelyn
Apologies: 
Vestry Clerk:  Irene Shepard

Rector: Paul Garrett  

Associate:  Deb Angell
Staff: Jane Schmitz

Treasurer: Becky Blanc

Dinner provided by Lynn, Jack and David 
Canon Lou Blanchard presented the work of the Church Development Institute and the two year training course available to churches for the development of Church Outreach.

Opening Prayer: Paul led Early Evening Prayers.

Call to Order:  The meeting was called to order at ​​​6.50PM by Paul. 
Approval of Minutes of the May 27th Vestry meeting: A motion to approve the minutes of the last meeting was proposed, seconded and carried.

Finance Committee Report- Judy Ward

1. Episcopal Pension Fund has the correct salary information and start dates for the Reverends Garrett and Angell.  They confirmed that we have paid more than necessary for Deb and will apply the overpayment to her pension as of June 30, 2009.  The remainder of the overpayment will be applied to Paul’s pension.  We will receive a corrected bill shortly that we will pay.

2. All the money raised by the auction is now in.

3. Our annual audit will be rescheduled due to Bob Leaman’s illness.

4. Funds Designated for Renovation II – Conor Farley checked Core First Bank and Trust and the Finance Committee decided to keep these funds within the family of UMB chartered banks.  If the Vestry agrees, we have $175,733 in cash to place in several laddered CDs.

5. The Finance Committee recommends that the Vestry inform the Altar Guild that memorial funds are available for the first phase of kneeler replacement - design and painting.   The committee requested that the Altar Guild present a budget that it can review and recommend to the Vestry for approval.  The second phase will be for the needle work supplies to complete the replacement.  A Motion to inform the Altar Guild of the availability of funds was proposed seconded and carried.

Treasurer’s Report: The April Balance Sheet and Profit and Loss Budget Performance are attached.  Becky Blanc made the following points:

1. Items 1605 and 1620 will be investigated.  They may be reversed.

2. Item 4460: Payment is now up to date.

3. Item 8500: The check sent to St. George’s clinic had been lost in the post and so stopped.  The money will be wired to their US Bank account.

4. We are on budget to date.  Pledge and plate were slightly down in May.

A Motion to accept this report was proposed, seconded and carried.
Rector’s Report- Paul reported a busy month.

1. The Bishop was impressed by his visit.  It went very well.  He will visit and meet with the vestry towards the end of the year at one of our monthly meetings.

2. Shirley Montgomery died after John had been admitted to Denver Health.  Her funeral was held at the Cathedral where they were members.  He is suffering from Alzheimer’s.

3. Paul has done personnel annual reviews with Jane, Deb and Carol.  Others are still pending.

4. The Master Calendar and process are now in use.

5. Paul is planning to get together quarterly with area Rectors to explore what opportunities we might have to coordinate, collaborate and pool our resources in various ministries (youth, outreach, social justice)

6. Paul is chairman of the Colorado Episcopal Foundation which is encouraging Churches to be involved in efforts to help the Diocese of Jerusalem in their Medical Outreach.  This is part of the effort to work towards the Millennium Development Goals.

Senior Warden’s Report: John reported that

1. He has put together a draft of a rector position description for Paul.  This is tied to Paul’s letter of agreement.  Work needs to be done by Paul, John and Jody to formalize the description and the Vestry will review and approve it.  
2. Jody and John will sit down with Paul on July 15th to conduct his annual review.  John has invited feedback from the vestry.
3. He led a discussion on the use of the Committee of Committees as a vehicle for Mutual Ministry Review.
4. Next Tuesday, 6/30, John and Paul will meet with the Auction committee to set a date for the 2010 auction.
Junior Warden’s Report: Jody had nothing to report.

Associate’s Report: Deb reported that:

1. Jan McPhail graciously volunteered to serve once more, as the lay coordinator of the Share the Care Committee.  Elizabeth Izant will concentrate on special projects.
2. The Liturgy committee is working well with the set schedule.

3. Our 2009 Art Camp was a wonder-filled week for all who were involved.  On Sunday, June 21st our worship was enriched by the music, drama and all the artwork that the children created during the week.  Many thanks to the artists and the volunteers who helped during the week.

4. As a result of her review with Paul she will connect with families with children in terms of pastoral care.  She will also encourage parishioners who host auction events to invite folks who may not have been able to participate in the auction for a variety of reasons to come to an event, if there are openings…                                                                                                                                                                                                                                                                                                     
Family Ministry Report: Jane reported a very successful Art camp this year.  She was congratulated on the service and display of work last Sunday.

Other Business:

Open feedback time: The following points were raised and discussed.

1. Concern was expressed that Vestry has still not shared the work done at our two retreats – our hope for the future around youth and families, outreach, social justice and capital improvements. John noted that The Steeple Bell with his articles had still not been published in May /June.  He has prepared two articles which address some of the work. 

2. A few comments were shared that the Suggestion box will not be used by parishioners.  The suggestion box is one vehicle to collect anonymous feedback on recommendations.  We need to encourage people to use it.

3. Parishioners should be encouraged to attend Vestry meetings.

                            

Convention Delegates: The rector, wardens and five delegates would attend the convention in Pueblo.  Delegates are:, Helen Barron, Brian Price. Jody Will, John Lind and Paul will be attending.  Alternative Delegates are Lynn Herlinger and David Millis.
In future delegates will be voted on at the Annual Meeting

Insurance Policy Review Date:  A date of July 1st has been set for Paul, Jack, and Conor to meet.                            
 Committee of Committee and Monthly St. Barnabas Time Meeting dates:

August 23rd   All Committee Meeting 11am-Noon in Marshall House 

August 30th   St Barnabas Time during the 09.30 am service (Paul will extend his homily to address our hopes for the future and engage the community in dialogue – youth, outreach, social justice, capital)

August 30th Family Ministry: “Sign up Sunday and brunch.”

Other Business

1. Jim Schefe reported that the Diocese of Colorado will no longer be an official sponsor of Education for Ministry (EFM).  Its sponsorship in the past and contribution of $2,500 meant that tuition for individual students was reduced from $480 to $340 per year.  Students, mentors and trainers donated more than the $2,500, and tuition will remain at $340.  He asked that everyone join in the effort to recruit more students for the 2009/2010 school year.

2. Carol’s job description was discussed.  Parishioners need to know what she does to prevent overloading her.  .

3. The usual July 4th Picnic in the church garden is planned.

4. A roster of vestry members who will help ushers deal with plate offering after the 9.30 service will be set up.  The present method is highly unsatisfactory. David Millis will do this.  

Next Meeting: Bar-B-Q Wednesday, July 22nd at 2530 Leyden St.  Carnage (Burgers and Hot Dogs) and drinks provided.  Vestry members asked to bring side dishes.
Closing Prayer and Adjournment: Vestry was adjourned at ​​​ 9.00 pm with a closing prayer.
APPENDED DOCUMENTS are in the Vestry Meeting Minutes file in Lukens Wing and available online on the St. Barnabas website.

1. St Barnabas Parish Balance Sheet as of May 31st 2009.
2. St Barnabas Parish Profit and Loss budget performance May 2009
3. 2009 Goals and Objectives for Jane Schmitz.
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